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Combining NetSuite with industry-focused 
modules helps high-growth, early-stage life 
sciences companies achieve their commercialization 
goals with little risk.

The global life sciences industry has grown rapidly 
over the past decade, with its trajectory accelerating 
due to the global COVID-19 pandemic. Made up of 
organizations, businesses and research institutions, 
the life sciences industry continues to expand as 
new formulas, cures and medicines are discovered 
and commercialized.

As demand for pharmaceutical, biotechnology 
(biotech) and medical device products has surged, 
the amount of investment pouring into the sector 
has grown exponentially. Commercial real estate 
firm Cushman & Wakefield reported a record 
$78 billion of private and public capital (mostly 
venture capital and initial public offerings) invested 
in North American life sciences-related companies 
in 2021—up from $70 billion the previous year.1

“The life sciences industry has been on the rise 
over the past half-decade thanks to a surge in 
new products and technology, as well as an influx 
of capital from both public and private investors,” 
Cushman & Wakefield reports.

This represented a 93% increase from the 
previous record of $36 billion received in 2018, 
and the infusions aren’t leveling off. “If investment 
continues at the pace we’ve seen in the first 
quarter of 2021 (totaling $32.9 billion),” Cushman 
& Wakefield predicts, “we could see somewhere in 
the area of $90 billion raised this year alone.”

These record-breaking investment levels place 
new demands on the pharmaceutical, biotech, 
medical device and contract research organizations 
(CRO) that are attracting the capital. Where the 
first three types of companies focus on making 
formulas or products that doctors use to treat their 
patients, CROs provide clinical trial management 
services to pharmaceutical, biotech and medical               
device organizations.

This business guide looks at the current growth 
taking place in the life sciences sector, highlights 
the key challenges these companies face on the 
road to commercialization and explains how a 
unified cloud ERP system can help them overcome 
these obstacles and more.

Grab a seat and enjoy.
Read Time: 5 minutes
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Managing the Life Sciences Lifecycle
In most cases, life sciences companies operate 
with very basic technology systems as they work to 
find cures and make new scientific breakthroughs. 
Reliant on basic systems like QuickBooks or 
Intacct—plus add-on solutions like Coupa (for 
procurement and contract management) and 
cloud platforms like AWS or Azure—life sciences 
companies are often unprepared to tackle the 
rigors of drug commercialization.

To meet these and other challenges, early-stage 
life sciences companies need a unified Enterprise 
Resource Planning (ERP) platform that they can 
use to manage their end-to-end operations. The 
problem is that too many rely on siloed legacy 
systems and basic software like QuickBooks, both 
of which hamper productivity, slow execution 
and inhibit collaboration across the enterprise. As 
these life sciences companies commercialize their 
products and take their operations public, they 
need a single database to work from and rely on. 
“Many of them are still using different systems, 
but once they finish their clinical trials and launch 

commercially, the game changes and they need 
more robust unified enterprise systems to run their 
growing operations,” said Nitin Khanna, CEO at 
Archer Insights, a NetSuite Alliance Partner. “Not 
having a unified system and well-crafted processes 
before commercial launch places unnecessary 
stress on the operating teams and risks the ability to 
generate revenue close to launch.”

As many life sciences companies don’t manufacture 
and distribute their own products, this further 
complicates their business models and technology 
needs. For example, most of them outsource their 
manufacturing processes to contract manufacturing 
organizations (CMOs) like Catalent, Lonza, PCI 
Pharma and others. These organizations take 
active pharmaceutical ingredients and manufacture 
them into powders, tablets, pills or other products 
while moving them down the CMO supply chain. 
Then, they package the drugs and send them to 
wholesalers like McKesson, Cardinal Health or 
AmerisourceBergen for distribution to hospitals, 
pharmacies and clinics. 
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Because these activities take place outside of the 
pharma or biotech company’s own four walls, these 
organizations need technology that can effectively 
manage their end-to-end supply chains. Basic 
solutions like QuickBooks lack those capabilities, 
and the patchwork approach (e.g. using separate 
systems for inventory management, warehouse 
management, etc.) quickly falls short once a life 
sciences company goes public and transforms into 
a commercial entity. “At that point, the company 
has to build out a CMO supply chain,” said Khanna, 
“which is virtually impossible to do using basic 
software systems and bolted-on solutions for 
activities like inventory management.”

Connecting the Supply Chain Dots
With an average implementation time of three 
months, for R&D to Phase 2 companies and about 
six months for commercial entities, Archer Insights 
Pharma Edition for Public and Private Companies 
helps life sciences organizations tackle the 
complexities of going public while also preparing 
them for future growth. In addition to the ERP 
system, Archer Insights’ solutions for Sunshine Act, 
revenue management, validations, Punchouts, OCR 
Bill capture, cGMP practices, data warehousing 
and more allows them to become a turnkey 
commercialization partner. Specific to the CMO 
supply chain, for example, the solution leverages 
NetSuite’s native capabilities by adding unit of 
measure modifications as the products move from 
one supplier to the next. It also tracks inventory 
in the ERP system in real time and integrates that 
data with the CMOs’ technology platforms. Archer 
Insights leverages their partnership with TraceLink 
to provide track and trace abilities to the pharma 
organization from the CMO supply chain all the way 
to distribution.

When it comes to distribution, Archer Insights 
has built an integration with Cardinal Health 
and maintains a working relationship with the 

distributor. “That’s one of the software stacks that 
we built on top of NetSuite,” Khanna explained.

Without these capabilities built into their ERP 
systems, life sciences companies would have to 
regularly check their distributors’ inventory systems 
for the most updated information. “At any given 
time, life sciences companies can refer to NetSuite 
to find out where the drug is, who it was sold to 
and what they’ve booked in terms of revenue and 
cash receipts,” Khanna said. From there, Cardinal 
Health collects payment and deposits it into the 
life sciences company’s bank account, ensuring a 
holistic, accurate view of its financial operations.

Simplifying Core Processes
Using NetSuite as the cornerstone, Archer Insights 
helps life sciences firms manage all of the core 
processes that they use on a daily basis, including:

Punchouts for Life Sciences (eProcurement) 
Essential research and non-research supplies must 
be purchased from specific suppliers—a process 
that is usually handled outside of the firm’s current 
accounting system. When purchases happen in 
silos, companies can’t put transactions through 
their controls and the proper routing approval 
process. Archer Insights’ punchout integration built 
natively in NetSuite solves this problem.

“Once we turn that on, life sciences 
companies can drop-ship from 
the packaging company (often 
a CMO) to Cardinal. The file is 
fed directly into NetSuite, which 
provides accurate inventory levels 
in near real time.” 
Nitin Khanna, CEO, Archer Insights
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More than 24 different industry suppliers, including 
Fisher Scientific, Thermo Fisher, VWR and more 
are all integrated into the solution. This allows 
life sciences firms to make purchases right from 
NetSuite through this process:

• From within the employee center, users click on 
the supplier logo that they want to punchout to.

• They’re then taken to a supplier ecommerce 
page where they see items and 
pre-negotiated pricing.

• They add items to the cart and click on “return 
cart to NetSuite.”

• The PO is created in NetSuite and routed 
for approval.

• Once approved, the PO is submitted to 
the supplier.

• The PO Acknowledgement (POA) and Advance 
Ship Notification are both received directly 
into NetSuite.

• Once the invoice is ready, it’s captured by 
NetSuite via the Punchout Integration, thus 
reducing the burden on the company’s Accounts 
Payable (AP) team.

The punchout integration also processes any credit 
memos and automatically creates them against 
the vendor record in the ERP. There are no per-
transaction costs associated with these modules.

Vendor Bill Capture Automation via OCR and AI 
Life sciences companies manage a lot of vendor 
invoices, often thousands per month. This places 
a major burden on both the accounting and 
procurement teams. Archer Insights eases this 
process with machine learning (ML) and artificial 
intelligence (AI). Through a partnership with 
Google, it created an Optical Character Recognition 
(OCR) invoice capture module within NetSuite.
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Specifically designed for life sciences, the module 
follows this workflow:

• The vendor sends an email with its invoice to the 
life sciences company’s AP email.

• The invoice in the email is automatically 
intercepted by the OCR module.

• The invoice is processed by the Archer Insights 
OCR AI engine.

• If a PO exists for the invoice, then a PO linked 
invoice is created (including partial billing).

• If there is no PO, then a standalone invoice is 
created. The system is intelligent enough to 
provide an option of creating a PO on the fly to 
attach the invoice to.

• If the PDF is illegible and OCR can’t identify the 
vendor or item, it will create a holding bill and flag 
it for further attention.

• Once the invoice is created, a dashboard alert 
notifies the receipt of a new invoice and routes 
it for approval along with the actual invoice PDF 
attached to the record.

• This module can handle foreign languages, 
currencies and any custom fields.

Stairway to Commercialization
As they continue down the path to product 
commercialization, life sciences companies’ 
business models and requirements also change. 
Archer Insights’ stairway for biotech and pharma 
commercialization helps organizations stay agile 
and adaptable during these transitionary periods.

Establish

• Financials (multi-subsidiary 
   and multi-currency)
• Program/project accounting
• AP automation
• Controls for audit
• Board and investor reporting

Elevate

• Punchout integration
• Contract lifecycle management
   (CLM)
• Accrual accounting
• Multi-book accounting
   (GAAP, IFRS)
• Mobile expense capture

Dominate

• Gross to net (GTN)
• Demand forecasting
• Sunshine reporting
• Life sciences CRM
• Data lake/warehouse 

Expand

• Materials and inventory
   management
• eQMS
• Systems validation (CSV)
• Integrated HRIS
• Tax setup and reporting

Accelerate
• Outsourced or in-house
   manufacturing
• Track and trace 
• 3PL distribution
• Serialization and recall
   management
• 340B reporting

www.netsuite.com/healthcare
www.archerinsights.com

NetSuite Stairway For Life Sciences
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Using NetSuite, Archer Insights helps companies 
establish their accounting, financial reporting and 
analytics dashboards. It then moves to vendor 
onboarding, punchout integration and 
SOX compliance.

Next, life sciences companies get complete 
contract lifecycle management (CLM), accruals 
accounting and planning and budgeting 
capabilities. Companies can further accelerate their 
operations with serialization and recall, document 
management, data warehouse management, 
demand forecasting and other functionalities.

Growing Life Sciences Firm 
Picks NetSuite
Hepion Pharmaceuticals is a clinical-stage 
biopharmaceutical company that’s focused 
primarily on the development of drug therapy 
for the treatment of chronic liver diseases. Until 
December 2021, it was using Sage 50 to manage 
its finances and accounting. Because it was set up 
by general ledger (GL) account number, the ERP 
provided little in the way of reporting for the firm’s 
multinational entities.

In hiring mode and needing to define roles within 
its ERP for internal control purposes, the company 
began looking for a new system. After selecting 
NetSuite, Hepion began working with Archer 
Insights to implement its new ERP. Hepion is also 
working with Archer to connect its banking system 
with NetSuite.

Now, Hepion grows and moves closer to 
commercializing its therapies, NetSuite will be there 
to scale right along with this growing entity as it 
seeks to help patients with chronic liver disease.

“We wanted to implement a system that we thought 
would help the company in its growth and be 
around for ten-plus years,” said Michael Mannarino, 
Hepion’s director of financial reporting. “We didn’t 
believe that Sage was capable of doing that.”

A Life Sciences-Centric Solution
Archer Insights Pharma Edition for Public and 
Private Companies also includes a vendor on- 
boarding and self-management component that 
simplifies the process of registering vendors, 
recording their contact and payment information, 
plus collecting their W-9s or other tax forms. 
NetSuite sends the vendor an email containing a 
secure link and password. Once the vendor clicks 
the link and enters or uploads the information, 
NetSuite automatically creates a vendor record and 
flags it as “pending AP review.” Once approved, 
the business users can start creating contracts and 
purchase orders in NetSuite.

“This functionality alone cuts out a lot of 
unproductive hours for accounting personnel, 
who don’t have the time to go back and forth with 
individual vendors, collecting information and 
ensuring its accuracy,” Khanna said. “All of that is 
taken care of for them in NetSuite.” With features 
like Vendor Onboarding and Self Management, 
OCR invoice capture, CLM and built-in approvals 
companies no longer need to spend on other 
systems to automate their procurement.

The automation doesn’t end there. 
Archer Insights Pharma Edition 
for Public and Private Companies 
also includes a Contract Lifecycle 
Management (CLM) tool that 
companies can use to create 
and manage the many different 
contracts that they have with CROs, 
CMOs and other entities.
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The contract module also allows companies to 
create and accrue milestone-based payments. 
Once the contract record is created, it can be 
enforced on the purchase orders.

For example, if a PO gets created for $50,000 but 
there is only $40,000 remaining on the contract, 
the business user will be alerted and prevented 
from violating the contract terms. Similarly, other 
terms of the contract can be enforced as well. This 
provides just in time controls and prevents the 
business from losing valuable hours fixing contract 
errors later downstream. “This gives life sciences 
companies a complete 360-degree view of what’s 
going on with each one of their contracts from a 
single screen,” said Khanna. Users can also see 
available budget right in the contract screen before 
creating and sending it for approval. 

“With out of box reports, dashboard views and 
alerts to notify of contracts coming for expiry or 
renewal, this is another place our clients are saving 
a lot of money from not having to buy a separate 
CLM system that will not talk to their ERP,” 
said Khanna.

Sunshine Act Compliance
Also known as OPEN PAYMENTS, the Sunshine 
Act requires pharmaceutical, biotech and 
medical device manufacturers to disclose to the 
Department of Health and Human Services (DHHS) 
all payments and other transfers of value of more 
than $10 (each) spent with physicians, practitioners 
and teaching hospitals. “The reporting of these 
payments is very complex,” said Khanna, whose 
team created a Sunshine Regulation module 
within NetSuite.

Integrated into the Centers for Medicare & Medicaid 
Services (CMS) database, the module pulls in HCP 
information like the physician license number and 

nurse license number directly to the expense line in 
the NetSuite record. It also differentiates between 
teaching hospital and physician, and incorporates 
validations based on the recipient, the payment 
arrangement and other data points. Then, the 
Sunshine Regulation module generates the final 
output reports from within NetSuite (for submittal 
into the CMS).

SOX Compliance
Archer Insights Pharma Edition for Public and 
Private Companies also helps life sciences 
companies manage Sarbanes-Oxley Act (SOX) 
compliance, which regulates auditing and financial 
reporting for public companies. According 
to Khanna, the application ensures that all 
permissions and transactions have the appropriate 
level of approval. “We’ve built out a very broad 
delegation of authority on almost every transaction 
for public companies,” he added.

These and other capabilities built directly into 
NetSuite help the risk-averse life sciences sector 
lay out the framework for success early in their 
life cycles. “We help our clients get it right the first 
time,” Khanna said, “by giving them an end-to-end 
solution that covers everything they need to 
commercialize and to go public if they are 
not already.” 

By replacing their disparate, aging technology 
systems with NetSuite and Archer Insights Pharma 
Edition for Public and Private Companies, life 
sciences companies can bring their operations 
onto a single platform that’s been custom-built 
to industry specifications. From Sunshine Act 
reporting to contract lifecycle management to 
validations, the platform uses NetSuite as a core 
system of record across all of Archer Insights’ 
industry-specific modules.
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Expense Mobile App
Archer Insights’ fully integrated Expense mobile 
app was designed with Sunshine reporting needs 
in mind. It verifies physician information in real time 
and saves sales reps time because they need only 
collect the physician’s National Provider Identifier 
(NPI) number. Once that number is entered, the 
app displays in real time the HCP information 
necessary for reporting. Upon submittal, expenses 
are captured in NetSuite and processed by the 
Sunshine reporting module—thus completely 
eliminating any manual steps.

Closing in on Commercialization
Commercialization takes a lot of hard work and 
effort, but if the end result helps improve and/
or extend lives, the rewards are plentiful. The 
problem is that the route from early-stage to 
commercialization is fraught with challenges, 
obstacles and roadblocks.

“Companies that are closing in on 
commercialization have a lot going on; it’s a 
pretty stressful time for everyone involved,” said 
Khanna, whose team has helped many life sciences 
companies work through these obstacles. “Even 
worse, if everything doesn’t align and happen on 
time, the commercial launch itself may be at risk. 
There’s no room for error as these companies 
transition from pre-revenue, research-based 
organizations over to revenue generating entities.”

ERP Implementation Approach
With its “Done for You” model, Archer Insights 
helps companies significantly reduce their 
project management workloads. A typical 
implementation involves weeks of requirements 
gathering interviews where the client educates 
the implementation team on its industry. Archer 
Insights comes to the table with Version 1 of 
the requirements document, extensive industry 
experience and a solid foundation of best practices 
for life sciences organizations.

With NetSuite and Archer Insights 
Pharma Edition for Public and 
Private Companies in their corners, 
life sciences companies can 
automate their processes, manage 
risks and scale without the need for 
additional technology solutions or 
limited human effort.
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